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Abstract: Digital intelligence is transforming China—-Russia economic cooperation, resulting in the growing
significance of cross-border e-commerce as a driver of investment in border regions. This study aims to examine
how cross-bordere-commerce influences investmentand identify pathways for strengthening regionalinvestment
attractiveness. Using a multiple-case study of Hunchun, Heihe, Suifenhe, and Manzhouli, the study draws on
policy documents, official statistics, local government and industrial park materials, company and platform
information, industry reports, and media sources. The findings show that cross-border e-commerce stimulates
investment not only by expanding trade, but also by reshaping investor expectations and factor allocation.
Three mechanisms are identified: digital consumption stimulates marketing and service investment; fulfilment
requirements drive investment in logistics, warehousing, customs clearance, and payment infrastructure; and
platform ecosystems foster supporting industries and services. Based on these findings, the study proposes
four pathways for investment promotion: expectation management, institutional co-evolution, ecosystem
agglomeration, and spatial differentiation. The study highlights the emerging investment effects of digital
trade and provides insights into the transformation of economic cooperation in China—-Russia border regions.
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NCCNEOOBATENIbCKAA CTATbA

MPOCTPAHCTBEHHAS OPTAHU3ALMA 1 PETMOHANTbHASA ANO®EPEHLMALMAL. .

U. 10ii @ 4

MHctutyT Poccum, BoctouHon EBponbl 1 LieHTpanbHoi A3un Kutaickon akageMmm obLLecTBeHHbIX Hayk, T. [ekuH, Kutain

TpaHcrpaHM4yHas OHNAMH-TOProBaA Kak pakTop npusaevYeHUs UHBECTULLUIA
B NpUrpaHu4HbiX pernoHax Poccum u Kutas

AHHoTaums. PaseuTre uMdpoBbIX TEXHONOMMI CyLECTBEHHO BAMSET Ha IKOHOMMUYECKOe COTPYAHMYECTBO Mexay
Poccueit 1 Kutaem, noBbilwas 3Ha4MMOCTb TPAHCITPAHMYHOW 3NEKTPOHHOM TOProBAM KakK GakTopa npuBaedYeHus
WMHBECTULMI B MPUrPaHMYHbIE PErMOHbI. Llenb JaHHOro nccnenoBaHms — U3yymTb BAUSHUE TPAHCTPAaHUYHON dek-
TPOHHOM TOProOB/AM Ha MHBECTULMW M OMPEAENUTb MYTU MOBbILLEHUS UHBECTULIMOHHOW NPUBNEKATENBHOCTU pern-
OHOB. Ha ocHOBe MeTo4a MHOXXECTBEHHbIX KeMCOB MCCIeayoTcs NOpToBble ropoaa XyHb4yHb, X31x3, CyndaHbx3
1 MaHbuxypus. UccnenoBaHme BKAOYAET aHANN3 MPOrPaMMHbIX JOKYMEHTOB, OPULMANbHOM CTaTUCTUKK, MaTeEPU-
anoB MEeCTHbIX OPraHOB BIACTU M MPOMBILLIEHHbIX MAPKOB, CBEAEHUIM O KOMMAHUSAX U NnatGopMax, oTpacieBbixX
oT4éT0B M AaHHbix CMW. MokasaHo, Y4TO TPaHCrpPaHMYHAs 3M1EeKTPOHHAs TOProBas CMOCOOCTBYET MPUBIEYEHUIO
MHBECTULMIA He TONbKO 3a CYET paclumMpeHns 06bEMOB TOProBAM, HO M 33 CHET U3MEHEHUI B OXMAAHUSAX MHBECTO-
poB 1 xapakTepe pacnpeneneHus GakTopoB NpoM3BOACTBA. Bbioensiorca Tpu MexaHu3ma, bnarogaps KoTopbiM
3TO NPOMCXOAMT: UuMdpoBble GOpMbl NOTPEBAEHNS CTUMYAUPYIOT UHBECTULMM B MAPKETUHT U CEPBUCHbBIE YCIYTH;
POCT OXXMOQHMI 33aKa34uMKOB MODOYKAAET NOCTABLUMKOB BK3AblBAaTbh CPEACTBA B IOTMCTUKY, CKNAACKOE XO35MCTBO,
TaMOXXeHHoe odopMaeHne U NNaTéXHble CUCTEMbI, @ pa3BuTUe NNaTOOPMEHHbIX IKOCMCTEM, B CBOKD OYepepb,
CTUMYAUPYET pa3BUTUE COMYTCTBYIOLWMX OTPACIeN M CEPBUCHBIX CMCTeM. Ha OCHOBe 3TMX BbIBOLOB Mpeasioxe-
Hbl YyeTblpe cnocoba NMpMBAEYEHUS MHBECTULMIN: YyNpaBNeHUEe OXMOAHWUAMM, MHCTUTYLMOHANbHAS KO3BOMOLMS,
KnacTepusaLms 3KOCMCTEM M NPOCTPaHCTBEHHas AnddepeHumaums. Takum obpasom, nccienoBaHne OCBeLLAEeT
MeXaHW3Mbl BANSHMS LMPPOBOW TOProBM Ha MHBECTULMOHHbIE NMPOLLECChl M pacLUMpPSeT HaLle MOHMMaHWe TPaHC-
dbopMaLnin B KUTaNCKO-POCCMMCKOM IKOHOMUYECKOM COTPYLHMYECTBE B NPUIPAHUYHbIX PEFMOHAX.

KntoueBble cioBa: TpaHCrpaHWYHas 3EKTPOHHAS KOMMepLMS, LMPPOBas TOProBAs, KUTANCKO-POCCUACKME MPUTPAHUYHbIE peru-
OHbl, UHBECTULIMOHHAS NPUBNEKATENBbHOCTb, KUTAUCKO-POCCUIMCKOE 3KOHOMUYECKOE COTPYAHUYECTBO, pErMOHaNbHAs 3KOHOMMKA

BnaropapHocTb: Hacmosuwee uccnedosaHue 815emcs NPOMEXYMOYHbIM pe3ybmamomM UHHOB8AUUOHH020 npoekma «MexaHu3msbl u
Npakmuka ynpasaeHusi MHO20CMOPOHHUM U Pe2UOHANbHLIM compydHuYecmaoM 8 Eapasuu: 832190 ¢ no3uyuu pe2uoHanu3Ma u peau-
OHA/ILHO20 ynNpasneHus», kKomopelli peanusyemcs 8 MHcmumyme uccnedosaHuli Poccuu, Bocmoyuroli Egponel u LleHmpaneHoli A3uu
Kumatickoli akademuu obwecmeeHHbix Hayk (Homep npoekma: 2024EQYB03).

Ona uutuposanus: tOi, LL. (2026). TpaHCrpaHW4Has OHNANH-TOProBAS Kak GaKTOp NpUBNEYEHUS MHBECTULMIA B MPUTPAHUYHbIX
pernoHax Poccum n Kutas. SxoHomuka pezuora, 22(3), 567-578. https://doi.org/10.17059/ekon.reg.2026-3-7

Introduction tain extent, the impact of energy price fluctuations,

The global economy is undergoing a profound
digital transformation, fueled by rapid advances in
technologies such as artificial intelligence (Al), big
data, and cloud computing (Bai et al., 2021). Not
only have these technologies profoundly reshaped
the underlying logic of production, consumption,
and exchange but they have also triggered structural
changes in trade and investment patterns on a glob-
al scale. Against this backdrop, China and Russia are
transforming their bilateral economic and trade co-
operation — a transformation driven by their shared
strategic interests in digital governance, technolog-
ical sovereignty, and the modernization of digital
infrastructure (Song, 2023).

In terms of the overall scale of bilateral trade,
China-Russia economic and trade relations, af-
ter years of growth, experienced a phased decline
in 2025. According to statistics from the General
Administration of Customs of China, the total value
of bilateral trade between China and Russia in 2025
was USD 228.105 billion, a year-on-year decrease of
approximately 6.9 %, marking the first downward
turnin nearly five years. This change reflects, to a cer-
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demand structure adjustments, and external envi-
ronmental uncertainties on traditional goods trade.
However, in sharp contrast, cross-border e-commerce
has demonstrated strong growth momentum. Market
research by the Russian business daily Kommersant
indicates that in 2025, the number of cross-border
e-commerce orders in Russia surged by 33 % year-on-
year, with the transaction scale growing by 20-30 %.
Notably, goods from China accounted for over 90 % of
the total order volume, occupying an absolute dom-
inant position. China has become the most popular
source of cross-border consumption for Russian con-
sumers in 20251

The coexistence of an overall slowdown in trade
and counter-trend growth in cross-border e-com-
merce presents an important and underexplored re-
search puzzle. Research on China-Russia cross-bor-
der e-commerce have mainly focused on areas such
as trade structure optimization, logistics system

! Kommersant. (2026, February 3). Cross-Border Trade Market
Grew by 20-30 % in 2025. URL: https:/www.kommersant.ru/
doc/8398878 (Date of access: 25.08.2026).
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development, and the supporting role of the policy
environment (Li, 2024). Relatively little attention,
however, has been paid to how the development of
cross-border e-commerce shapes investment expec-
tations and promotes the concentration of capital
and other economic factors in border regions.

With the growing integration of digital technol-
ogies, cross-border e-commerce has also evolved
beyond the simple exchange of goods. It is increas-
ingly becoming an important force in shaping the
business environment and development prospects
of border regions. Through mechanisms such as dig-
ital platforms, new forms of content production, in-
novations in payment systems, and the restructur-
ing of logistics networks, cross-border e-commerce
can create new opportunities for investment and
regional development. While existing research of-
ten emphasizes macro-level institutional arrange-
ments, such as bilateral investment treaties, or fo-
cuses on differences between firms, the continued
flow of capital into the broader e-commerce eco-
system suggests a different investment dynamic. In
particular, investment is increasingly being driven
by market demand and technological development
rather than solely by traditional government-led in-
vestment promotion.

To address this gap, this paper examines the
new characteristics of investment associated with
cross-border e-commerce in the digital economy
and explores the mechanisms through which it en-
hances the investment attractiveness of border re-
gions. Specifically, this paper seeks to answer the
following core questions:

Question 1: Why has cross-border e-commerce
continued to expand despite the overall decline in
bilateral trade, and how has this expansion contrib-
uted to capital formation in China-Russia border
regions?

Question 2: What are the mechanisms and path-
ways through which cross-border e-commerce
drives investment in China-Russia border regions?

Question 3: How can China-Russia border regions
leverage the growth of digital trade to strengthen
their long-term investment attractiveness?

Literature Review

This chapter reviews academic literature on
cross-border investment, regional investment con-
ditions and China—-Russia economic cooperation
in order to clarify the theoretical background of
this paper. It examines cross-border e-commerce
not only as a trade channel but also as a potential
force shaping market expectations, service demand,
and investment conditions in border regions. The
chapter therefore situates China—Russia border in-
vestment within broader research on institutional
conditions, regional investment attractiveness, and
digital trade-related service networks.

Regional Determinants of Cross-Border
Investment

Research on cross-border investment has ex-
plained capital movement from several perspectives,
including institutional conditions, market access,
regional investment attractiveness, resource endow-
ments, infrastructure capacity, firm strategies and
international production advantages. Institutional
arrangements remain an important part of this dis-
cussion, especially in transition economies and bor-
der regions where uncertainty, policy coordination
and transaction costs strongly affect investors’ de-
cisions (North, 1990; Peng, 2003; Peng et al., 2008).
Studies on bilateral investment treaties suggest that
formal agreements may influence foreign direct in-
vestment (FDI) by reducing uncertainty and improv-
ing the credibility of the investment environment
(Neumayer & Spess, 2005).

Other strands of the literature emphasize market
and location-related factors. Research on interna-
tional production and regional investment highlights
market size, resource complementarity, industri-
al structure, and location advantages as important
determinants of FDI flows. More recent research on
China—Russia investment indicates that bilateral
investment remains unevenly distributed across re-
gions and sectors, with capital allocation shaped by
both macro-level bilateral cooperation and local eco-
nomic conditions (Doytch & Tochkov, 2025).

In the China—Russia context, studies have largely
emphasized state coordination, major projects, and
strategic cooperation. Research on bilateral economic
and trade relations highlights the role of policy coor-
dination, energy cooperation, infrastructure connec-
tivity, and regional cooperation platforms in shaping
the framework for investment and trade (Guo, 2020).
Studies of China-Russia scientific and technological
cooperation similarly emphasize innovation, indus-
trial upgrading, and technology transfer as increas-
ingly important components of bilateral economic
relations (Gao, 2021). While this literature provides
important insights into the institutional and strate-
gic foundations of bilateral cooperation, it pays less
attention to how digital trade enables smaller market
actors, platform firms, and service providers to enter
and develop in border regions.

Regional economic research provides another
important perspective. In border and transition re-
gions, investment attraction depends not only on
national-level agreements but also on local con-
ditions such as transport accessibility, infrastruc-
ture, administrative support, investment risks, and
the availability of industrial space. Studies of the
Russian Far East show that investment attraction
is closely linked to territorial investment potential,
the risks faced by local firms, and the quality of the
business environment (Yakimova & Khmura, 2022).
Research on regional investment growth further
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suggests that investment in one sector can generate
demand in related sectors (Myakshin et al., 2024).
This is particularly relevant to cross-border e-com-
merce, as online transactions often create demand
for warehousing, transportation, customs clearance,
payment services, digital marketing, platform oper-
ations, and after-sales services.

Research on the attractiveness of Russian regions
to Chinese investors similarly highlights the impor-
tance of transport infrastructure, industrial diversi-
fication, export potential, market size, cluster poli-
cies, and economic corridors (Yakimova et al., 2025).
These factors are especially relevant to cross-bor-
der e-commerce, where the availability of reliable
logistics, business services, and suitable industrial
space can determine whether online trade develops
into longer-term local investment. Such conditions
may be particularly important for small and medi-
um-sized enterprises, which are often more sensi-
tive to logistics costs, market information, and local
service availability than large-scale projects.

Taken together, these studies help explain the
institutional and regional conditions of investment
cooperation in Sino-Russian border regions. They
show that investment is shaped by macro-level co-
ordination, regional conditions and firm-level calcu-
lations at the same time. Yet much of this literature
was developed with reference to traditional trade,
energy cooperation, infrastructure construction
or industrial parks. It pays less attention to newer
forms of investment connected with cross-border
e-commerce, such as overseas warehouses, lives-
treaming bases, digital marketing agencies, plat-
form operation services and payment-related infra-
structure. This paper therefore builds on investment
and regional economic studies and examines how
digital trade activities change market expectations,
strengthen sectoral linkages and create new invest-
ment demand in Sino-Russian border regions.

A New Paradigm: Digital Technology and the
“Trade-Induced Investment” Mechanism

Recent research suggests that digitalization
is reshaping global production networks and the
organization of cross-border economic activity
(Baldwin, 2016). This literature has gradually moved
beyond viewing digitalization as a means of improv-
ing transaction channels and increasingly examines
how it changes the allocation of economic factors.
Two perspectives are particularly relevant to the
development of a new framework for understanding
investment.

First, digitalization can reduce transaction costs.
Traditional cross-border investment is often con-
strained by information, coordination, and contract
enforcement costs (Coase, 1937). Digital platforms
can lower these barriers by improving access to mar-
ket information, facilitating transactions, and pro-
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viding new forms of credit and reputation assess-
ment (Wu, 2024). Algorithmic recommendation and
digital credit systems can therefore reduce some
of the costs associated with entering foreign mar-
kets, making cross-border activity more accessible
to small and medium-sized enterprises (Fu, 2017;
Arbour et al., 2025; Gawer, 2022).

Second, digitalization is expanding the meaning
of trade infrastructure. Traditional border trade de-
pends heavily on physical connectivity, including
transport networks, warehouses, and customs facil-
ities. Increasingly, however, logistics tracking sys-
tems, cross-border payment networks, and digital
information channels have become essential com-
ponents of cross-border trade. These forms of “soft
connectivity” can reduce the constraints imposed
by geographical distance while creating demand for
new logistics, financial, digital, and business servic-
es (Tan, 2020; Wang & Yang, 2024). As these servic-
es develop, they can in turn attract investment and
encourage the concentration of related activities in
border regions.

Overall, the reviewed literature provides impor-
tant insights into the operational, market, and policy
dimensions of cross-border e-commerce. However,
most studies continue to treat e-commerce primar-
ily as a channel for facilitating trade rather than as
a potential driver of investment. This study argues
that cross-border e-commerce can also function as
a mechanism of factor allocation and investment
generation. By reducing transaction costs, creating
demand for new infrastructure and services, and de-
veloping new forms of digital credit and market co-
ordination, cross-border e-commerce can generate
investment through the expansion of trade itself.
This process can be referred to as “Trade-Induced
Investment”: a market- and technology-driven
mechanism through which the growth of digital
trade creates new investment demand and reshapes
the investment environment of border regions.

Analytical Framework: Cross-Border E-Commerce
and Investment Responses in Border Regions

The central question of this paper is why
cross-border e-commerce can generate new in-
vestment demand in China-Russia border regions
beyond traditional large-scale projects and inter-
governmental cooperation. Rather than treating
e-commerce simply as a trade channel, this study
examines how online demand, platform operations,
logistics, and related services shape firms’ percep-
tions of market opportunities, operating costs, and
investment risks, and how these changes affect in-
vestment and industrial organization in border cit-
ies (see Table 1).

The platform economy provides an important
starting point for explaining how cross-border
e-commerce generates investment in border re-
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Table 1

Analytical Dimensions of Border Investment Promotion in Sino-Russian Border Regions

Dimension Paradigm

Traditional Government-led Investment

Cross-Border E-Commerce-Related Investment Logic

Driving Force

Policies, Agreements, Government Planning

Market Demand, Commercial Profit, Technological Iteration

Core Logic Top-Down

Bottom-Up

Investment Subject | Large MNCs, State-owned Enterprises

SMEs, Platform Enterprises, Venture Capital Funds

Investment Field

Energy, Heavy Industry, Large Infrastructure

Logistics & Warehousing, Digital Services, R&D, Marketing
Networks

Investment

Characteristics Large scale, Long cycle, Asset-heavy

Flexible scale, Short cycle, Heavy & Light combined

Government Role | Direct Investor, Rule Maker

Ecosystem Cultivator-Service Provider

Source: Compiled by the author.

gions. By organizing market relations through data,
digital rules, and service interfaces, platforms create
new forms of local demand. Growing demand among
Russian consumers for Chinese goods, for example,
requires supporting systems for logistics, payment,
customs clearance, and after-sales services. As
transaction volumes increase, firms have greater in-
centives to locate near transport infrastructure and
related service providers. Cross-border e-commerce
therefore generates investment demand beyond the
transaction itself, extending to warehousing, cus-
toms clearance, logistics, platform operations, mar-
keting, payment, and customer services.

This dynamic is closely related to the concept of
agglomeration economies in regional economics.
Agglomeration research emphasizes that the spa-
tial concentration of firms and related services can
reduce costs and improve efficiency through shared
infrastructure, better resource matching, and knowl-
edge spillovers (Duranton & Puga, 2004). Research
on regional investment similarly suggests that in-
vestment growth rarely occurs in isolation; instead,
new investment can generate further opportunities
through sectoral linkages and demand for related
services (Myakshin et al., 2024). In China-Russia
border regions, increasing order volumes and re-
lated service demand can therefore encourage the
concentration of warehousing, customs clearance,
platform operations, digital marketing, Russian-
language customer service, payment settlement,
and after-sales support in cities with established
port functions and service capacity.

Thus, the analysis focuses on three mechanisms.
First, digital platforms and data reshape consump-
tion and create demand for services such as product
presentation, content production, localization, and
after-sales support. Second, the need for efficient
fulfilment encourages investment in logistics, ware-
housing, customs clearance, payment, and settle-
ment services. Third, platform ecosystems connect
merchants, logistics providers, service firms, and con-
sumers, creating conditions for the agglomeration
of platform operations, supply-chain management,
data services, and other localized support activities.

The paper therefore seeks to show that, in the
era of digital intelligence, Sino-Russian border re-
gions are increasingly becoming regional nodes that
receive cross-border orders, organize fulfilment
services and attract related investment, rather than
functioning only as traditional port and transit spac-
es. Governmental actors provide institutional and
infrastructural conditions through port construc-
tion, customs facilitation, comprehensive bonded
zones and free trade zones. Platform firms and other
market actors, in turn, activate specific investment
demand through order flows, data flows and service
flows. Within this analytical framework, the follow-
ing sections examine how cross-border e-commerce
affects the forms and spatial distribution of invest-
ment in Sino-Russian border regions (see Figure 1).

Methods and Data

To address three questions — why cross-border
e-commerce has continued to grow amid broader
trade fluctuations, how it affects investment in bor-
der regions, and why its effects differ across border
cities — this study adopts an exploratory multiple-
case study design (Yin, 2014). A multiple-case ap-
proach enables comparison across different regional
and platform contexts, helping identify both common
mechanisms and locally differentiated outcomes.

The analysis focuses on investment-related infra-
structure and services associated with cross-border
e-commerce, including border ports, bonded and free-
trade zones, e-commerce parks, logistics and ware-
housing, platform operations, digital marketing, pay-
ment and settlement, and after-sales services. Cases
were selected according to four criteria: (1) a direct con-
nection to China-Russia cross-border e-commerce; (2)
observable investment or investment-related activity;
(3) relevance to the three mechanisms examined in
this study — consumption reorganization, fulfilment
and rule adjustment, and platform ecosystem develop-
ment; and (4) the availability of publicly accessible and
verifiable evidence. Based on these criteria, Hunchun,
Heihe, Suifenhe, and Manzhouli were selected as the
main regional cases because they represent different
functions within China-Russia cross-border e-com-
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merce, including logistics and bonded-zone services,
free-trade-zone and industrial-park development,
livestreaming and Russian-language marketing, and
transit infrastructure. Platform firms, logistics compa-
nies, and cross-border service providers are examined
as supplementary cases.

The study draws on three main types of evidence:
official statistics and policy documents; industry and
research reports; and company, local-government,
and authoritative media materials. These sources are
triangulated to trace the relationship between on-
line transactions, consumer demand, infrastructure
development, and investment-related services. The
empirical materials cover 2024-2026, with 2025 as
the main observation year, and include China-Russia
trade statistics from the General Administration of
Customs of China, policy and local-government ma-
terials on free-trade zones, bonded zones, e-com-
merce parks and port development, and industry
and company materials from sources such as Data
Insight, EBRUN, McKinsey, Kommersant, and rele-
vant e-commerce platforms. Media reports are cross-
checked against official and corporate sources where
possible. Trade volumes, transaction figures, and or-
der growth provide empirical context rather than the
basis for statistical inference.

The analysis combines thematic coding with
cross-case comparison. First, investment-related ac-
tivities and carriers are identified, including logistics
facilities, bonded warehousing, e-commerce parks,
livestreaming bases, platform operations, payment
and settlement, customs clearance, and after-sales
services. These materials are then organized around
three mechanisms: consumption reorganization, ful-
filment and rule adjustment, and platform ecosys-
tem development. Cross-case comparison is used to
examine differences in investment carriers, regional
functions, and the operation of these mechanisms.

Investment
Impact
Pathways

Characteristics of

Cross-Border E-Commerce in
the Digital-Intelligence Era

Reconfiguration

. Regional
Investment Vehicles Manifestations

The analytical framework follows a three-stage
logic: empirical phenomenon, mechanism, and spa-
tial outcome. The empirical starting point is the
coexistence of fluctuations in conventional China-
Russia trade and continued growth in cross-bor-
der e-commerce. The analysis then examines how
digital platforms reorganize consumption, upgrade
fulfilment and governance arrangements, and coor-
dinate firms and services through platform ecosys-
tems. Finally, it traces how these mechanisms trans-
late into investment in infrastructure, logistics,
marketing, payment, and platform-related services,
and why their effects differ across border cities.

This approach is designed to explain how and
why cross-border e-commerce generates invest-
ment rather than to estimate causal effect sizes. The
evidence therefore supports a mechanism-based
qualitative analysis rather than econometric or
time-series inference.

Sino-Russian Border Regions and their
Characteristics in the Digital Trade Context

The Sino-Russian border regions examined in
this study are understood not simply as geograph-
ical boundaries or traditional port areas, but as eco-
nomic spaces increasingly shaped by cross-border
e-commerce, platform-based transactions, logistics
networks, and related services. From an investment
perspective, their relevance lies in how digital trade
is changing market demand, infrastructure require-
ments, and the organization of supporting services.

First, cross-border e-commerce makes consumer
demand more visible and measurable. Traditional
border trade often relied on merchants’ experience,
offline customer flows, and personal networks. By
contrast, online searches, platform transactions,
livestreaming, user reviews, and order data provide
more direct information about Russian consumers’

Demand Visualization of Live-Streaming Bases; Hunchun:
Consumption Content Services Corridor Type
Organization
Enhanced
China-Russia
. Border
} Rule Iteration & ’ Overs.ea.s Ware.h.O.USE?S, A ’ Investment
Time-Efficient Fulfillment Fulfillment SR it ;
Uparadin Payment & Industrial-Park Type Attractiveness
Pa 9 Settlement
Industrial-Park
Platform Platforms; Suifenhe &
Platform Ecosystem . .
- Ecosystem Operation Manzhouli:
Expansion o .
Synergy Outsourcing; Service Type

Data Services

Fig. 1. The Three-Dimensional Mechanism of Cross-Border E-Commerce Driving Investment
in Sino-Russian Border Regions. Source: Compiled by the author.
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demand for Chinese goods. This visibility can gen-
erate investment in product promotion, Russian-
language customer services, content production,
digital marketing, and after-sales support.

Second, the higher fulfilment requirements of on-
line trade increase the importance of infrastructure
and service capacity. Delivery times, customs clear-
ance, warehousing, distribution, parcel tracking,
and secure payment require more than geographical
proximity to a border crossing. They also depend on
bonded and free-trade facilities, e-commerce super-
vision systems, logistics networks, and supporting
services. Border regions therefore increasingly func-
tion not only as points of goods transfer but also as
nodes for order processing, warehousing, distribu-
tion, customs services, and after-sales support.

Third, platform ecosystems connect these activ-
ities and create more integrated service networks.
Platform firms, logistics providers, MCN agencies,
e-commerce service companies, payment institu-
tions, and industrial parks increasingly operate with-
in interconnected systems. As a result, investment
extends beyond traditional infrastructure and trad-
ing facilities to areas such as livestreaming, platform
operations, data services, supply-chain management,
cross-border payments, and after-sales services.

Finally, these regions do not constitute a homoge-
neous investment space. Different border cities pro-
vide different combinations of logistics, institutional,
industrial, and service advantages, shaping the types
of investment they can attract. Cross-border e-com-
merce therefore interacts with local conditions rath-
er than producing uniform outcomes, helping explain
the differentiated investment patterns observed
across the China-Russia border.

Results

This chapter addresses two questions: how
cross-border e-commerce affects investment entry
into border regions and why its effects vary across
border cities. The study finds that cross-border
e-commerce does not simply promote investment
by expanding trade but shapes the direction, form,
and threshold of investment entry by restructuring
consumption, trading rules, and platform ecosys-
tems through digital technologies. Accordingly, the

paper examines three mechanisms through which
cross-border e-commerce induces investment:
technological empowerment, governance innova-
tion, and platform ecology (see Table 2).

Technological Empowerment

One of the important drivers of cross-border
e-commerce for investment in the China-Russia
border is its use of digital technology to continu-
ously create new consumption scenarios and mod-
els, thereby greatly stimulating market demand.
Among them, new consumption models represented
by live streaming e-commerce and content e-com-
merce are becoming important growth points for
China-Russia cross-border trade. This concentrated
explosion of demand on the consumer side does not
merely stay at the trade flow level but rapidly trans-
mits upstream along the industrial chain, driving
the physical investment of the front-end marketing
system and forming a «Space-Content-Technology»
trinity of investment agglomeration effects.

Live streaming e-commerce constructs an im-
mersive shopping experience, stimulating explosive
consumption growth. Through real-time interaction,
scenario-based presentation, and instant feedback, it
shortens the consumer decision-making process and
concentrates demand over a short period. This close
integration of content, interaction, and transactions
increases conversion and user engagement, particular-
ly in cross-border markets (Zhang et al., 2023; Yee et
al., 2025). The concentration of consumption demand,
in turn, generates investment needs across multiple
aspects of the live-streaming ecosystem, including
physical infrastructure, content production, and tech-
nological support. These investment responses can be
observed at three interconnected levels:

1. Physical Space Level: To accommodate the
growing volume of live-streaming activity, invest-
ment is increasingly directed toward specialized
infrastructure. In Suifenhe, for example, the local
government has repurposed vacant commercial
properties to develop dedicated facilities such as
the Empire of Ross Cross-Border E-commerce Live
Streaming Base. These facilities provide standardized
live-streaming studios, product-selection centres,
and operational support for Chinese- and Russian-

Table 2
Mechanisms Linking Cross-Border E-Commerce and Investment
Mechanism Core Innovation Investment Fields Typical Cases

Technological |Live commerce, Al recommen- Front-end marketing, Live bases, Local live streaming in Russia,
Empowerment | dation, Content e-commerce MCNs, Al technology Suifenhe Live Base
Governance Instant delivery, Platform- Overseas warehouses, Smart ID-Ozon cooperation, Temu

. - - . . platform-managed model,
Innovation managed model, Mobile payment | logistics, Industrial parks, Fintech .

Hunchun Cainiao Hub

Platform Data-driven supply chain, Agency operation, Data analysis, Temu sales forecast, Heihe
Ecology Algorithmic matching Supply chain finance, Training E-commerce Park

Source: Compiled by the author.
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speaking hosts, transforming previously dispersed
activities into more integrated industrial clusters!.

2. Content Production Level: The improvement
of hardware facilities has further promoted the
injection of «soft capital» represented by Multi-
Channel Network (MCN) agencies. A large number
of professional cultural media agencies have begun
to gather at the China-Russia border, making con-
tinuous investments around the localized needs of
the Russian market, including cultivating anchors
proficient in Russian and producing short video con-
tent that conforms to Russian cultural aesthetics.
This investment in human capital and intellectual
property is essentially a manifestation of the trans-
formation of cross-border trade from «commodity
export» to «cultural service export»?.

3. Technical Support Level: To overcome language
barriers in real-time interactions, investment in tar-
geted Al technologies has become an important area
of growth. Companies such as iFlytek have increased
R&D investment in Chinese-Russian real-time trans-
lation algorithms and devices, which are increasingly
used in cross-border live streaming. Such technolo-
gy-driven investment not only improves communica-
tion efficiency but also strengthens the border region’s
position as a hub for digital trade technology®.

Algorithmic recommendation mechanisms have
changed the trading logic. The algorithmic recom-
mendation mechanism of cross-border e-commerce
platforms has changed the traditional «People
Finding Goods» trading logic, enabling SMEs to par-
ticipate in cross-border transactions without brand
accumulation and market experience. Through the
analysis and matching of user behaviour data, the
platform achieves a precise connection between
goods and potential consumers, reducing market
entry costs. Existing research indicates that algo-
rithm-driven precise distribution not only improves
transaction success rates but also creates invest-
ment demand for related service industries such as
data analysis, content operations, and user research.

In addition, cross-border live streaming and con-
tent e-commerce have promoted the two-way flow of
goods between China and Russia*. On the one hand,

1 Institute of Russian, Eastern European and Central Asian Studies.
(2025, November). Suifenhe Double 11 Shopping Carnival: A
New Hotspot for China-Russia Cross-Border Consumption. URL:
https://www.suifenhe.gov.cn/sfh/c100958/202511/c03_1025434.
shtml (Date of access: 25.03.2026).

% Baijiahao. (2025, December 5). Promoting the Integration of
Domestic and Foreign Trade to Build a New Pattern of Cross-Border
Development. URL: https://baijiahao.baidu.com/s?id=1850616408
924034743&wfr=spider&for=pc (Date of access: 25.03.2026).

5 Economic Observer. (2026, January 20). iFLYTEK: Core
Technological Breakthroughs of iFLYTEK SparkDesk X1.5 Lead
the Large-Scale Industrial Empowerment of Al. URL: https:/www.
eeo.com.cn/2026/0120/780938.shtml (Date of access: 25.03.2026).
4 Baijiahao. (2025, December 5). Promoting the Integration of
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Chinese goods enter the Russian market through
live streaming; on the other hand, Russian specialty
products also enter the vision of Chinese consumers
through platform channels. This two-way flow of con-
tent and goods not only expands the trade structure
but also promotes investment activities surrounding
brand building, localized marketing, and cultural in-
terpretation, providing conditions for long-term brand
investment and deeper market engagement.

Governance Innovation

If the change in consumption organization solves
the problem of «what to sell and who to sell to,»
then the innovation of governance models direct-
ly relates to «how to deliver» and «how to settle,»
thereby spawning continuous investment demand
in basic fields such as logistics and payments.

Atthelogistics level, the pursuit of higher fulfilment
efficiency has created demand for infrastructure and
service investment. In cross-border e-commerce, de-
livery time, warehousing capacity, customs clearance
and last-mile distribution increasingly shape consum-
ers’ purchasing experience. As Chinese platform-based
logistics models have raised expectations for fast ful-
filment, similar pressures are gradually entering the
China—Russia cross-border e-commerce context. This
has encouraged firms and local governments to invest
in overseas warehouses, smart warehousing facilities
and cross-border e-commerce industrial parks. There
is also evidence that overseas warehouse layout has
become an important factor in improving the com-
petitiveness of cross-border e-commerce (Fan et al.,
2025). Industry reports on the Russian e-commerce
market further suggest that local fulfilment and ware-
house capacity are becoming more important for plat-
form competition®. Meanwhile, border cities are using
cross-border e-commerce industrial parks to integrate
logistics, warehousing, customs declaration and pro-
cessing services (Shi, 2025). For example, the Heihe
Pilot Free Trade Zone arranged 20 key projects includ-
ing cross-border e-commerce in 2025, with an annu-
al investment of 890 million yuan, making industrial
parks and bonded logistics centres important carriers
of logistics-related investment®.

At the platform-operation level, platform-led
models have lowered the barriers for SMEs to en-

Domestic and Foreign Trade to Build a New Pattern of Cross-Border
Development. URL: https://baijiahao.baidu.com/s?id=1850616408
924034743&wfr=spider&for=pc (Date of access: 25.03.2026).

5 EBRUN. (2025, October 24). E-commerce scale surges by 37 %,
Russian market cannot be underestimated. URL: https:/www.
ebrun.com/20251024/613826.shtml (Date of access: 25.03.2026).
® China (Heilongjiang) Pilot Free Trade Zone Heihe Area
Administrative Committee. (2025, September 26). Build a
Highland for Opening up to the North and Contribute More
«Heihe Experience» [f]i&mICH &M TAE S "0
224%” ]. URL:  https://ftz.heihe.gov.cn/ftz/c100356/202509/
cl1_339715.shtml(Date of access: 01.03.2026).
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ter foreign markets. The platform-managed mod-
el, exemplified by Temu, integrates key functions
such as operations, traffic allocation, logistics, and
after-sales services, allowing merchants to focus
primarily on production and supply'. By reducing
the operational burden on smaller firms, this model
enables businesses with limited cross-border capa-
bilities to enter the Russian market and generates
demand for supporting services, including agency
operations, training, and financial, tax, and legal
consulting. Platform operation therefore not only
facilitates trade expansion but also creates new in-
vestment opportunities around the growing popula-
tion of cross-border sellers.

At the payment level, convenient cross-border
payment systems improve the financial infrastruc-
ture of digital trade. Mobile payment tools and dig-
ital clearing mechanisms reduce transaction costs,
exchange-rate risks and settlement uncertainty,
thereby improving capital turnover efficiency (Ozili,
2018). The coordination of logistics and payment
systems has become an important condition for
the overall efficiency of China-Russia cross-border
e-commerce, while it also attracts investment into
fintech and payment-related services.

Platform Ecology

The core of competition in cross-border e-com-
merce lies in the collaborative development of the
China-Russia platform ecosystem. E-commerce plat-
forms in both countries, including leading Russian
platforms and Chinese cross-border platforms, have
moved beyond simple transaction-matching func-
tions to develop into broader platform-based eco-
systems (Kenney & Zysman, 2016; Acs et al., 2021).
Through data sharing, standards alignment, and
collaborative governance, these platforms support
the formation of integrated industrial ecosystems
that combine Chinese and Russian resources in bor-
der regions, thereby attracting investment across
multiple stages of the value chain.

Digital supply chain coordination improves op-
erational efficiency. By drawing on bilateral transac-
tion data and user behaviour profiles, China-Russia
e-commerce platforms can forecast demand for
Chinese light industrial and electronic products in
Russia, as well as for Russian agricultural and pro-
cessed energy products in China. This information
helps firms in both countries improve production
planning, inventory management, and cross-bor-
der logistics. By reducing inventory backlogs and
supply-demand mismatches, digital supply chain
management also creates demand for supporting
services such as supply chain finance, cross-border

! Tech Buzz China Insider. (2023, June 23). Temu: From $0 to $3
Billion in 10 Months. URL: https://techbuzzchina.substack.com/p/
temu-from-0-to-3-billion-in-10-months (Date of access: 25.03.2026).

data consulting, and bilateral market analysis. For
example, cooperation between JD.com and Russia’s
Ozon uses sales data and logistics planning to help
Chinese manufacturers manage inventory more ef-
fectively and connect Russian products with Chinese
consumers, thereby encouraging investment in
warehousing, distribution, and cross-border settle-
ment services in border regions?.

Algorithmic governance and cross-border cred-
it systems reduce transaction costs. Platforms use
algorithmic models to match Chinese and Russian
products with consumers and dynamically as-
sess merchants, while multidimensional credit
mechanisms, including bilingual user reviews and
cross-border fulfilment guarantees, help reduce in-
formation asymmetry and trust barriers. This form
of algorithmic governance complements tradition-
al regulatory mechanisms by lowering information
and trust costs in cross-border transactions (Arbour
et al., 2025). As transaction risks decline, more
Chinese and Russian SMEs are encouraged to par-
ticipate in cross-border e-commerce, generating
investment demand for agency operations, platform
services, and cross-border compliance consulting.

Finally, platform ecosystem spillovers promote di-
versified investment in border regions. Cross-border
e-commerce platforms can channel capital toward
specific links in the industrial chain according to the
factor endowments of different border cities, contrib-
uting to differentiated industrial agglomeration. For
example, Hunchun, drawing on its geographical posi-
tion as a cross-border transport corridor, has become
increasingly integrated into e-commerce logistics
networks, attracting investment in transit warehous-
ing and trunk transportation. Heihe, supported by
institutional innovation within the Free Trade Zone,
has facilitated the development of platform regional
centres, industrial parks, and processing and manufac-
turing bases. Suifenhe and Manzhouli have attracted
service-oriented investment, including MCN agencies,
bilingual live-streaming teams, and e-commerce oper-
ation providers, supported by their active border trade
markets. These cases demonstrate that the platform
ecosystem is not simply replicated across border cit-
ies; rather, it interacts with local resources and institu-
tional conditions to reshape the spatial distribution of
investment along the China-Russia border.

Discussion

The findings suggest that digitalization is reshap-
ing the investment logic of China-Russia border re-
gions. Traditional investment based on government
agreements, institutional arrangements, and large-
scale projects remains important, but it is increasing-

% Tech Buzz China Insider. (2023, June 23). Temu: From $0 to $3
Billion in 10 Months. URL: https://techbuzzchina.substack.com/p/
temu-from-0-to-3-billion-in-10-months (Date of access: 25.03.2026).
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ly complemented by market-driven mechanisms gen-
erated through cross-border e-commerce. Through
continuous and high-frequency transactions, digital
platforms provide real-time market signals, shape
investor expectations, and influence the allocation
of capital across logistics, warehousing, marketing,
and other services. This helps explain how traditional
trade can experience short-term fluctuations while
digital trade continues to expand, and suggests a shift
toward a dual-driven model of investment: govern-
ment-supported digital foundations combined with
platform-led market activity.

A key implication is that digital infrastructure
has become an increasingly important factor of pro-
duction. Beyond conventional infrastructure such as
roads, railways, and ports, algorithms, digital pay-
ment systems, data analytics, cloud computing, and
communication networks reduce information asym-
metry and transaction costs while enabling more effi-
cient supply-chain coordination. The high frequency
of e-commerce transactions also generates continu-
ous market information, which allows firms to learn
about consumer demand, logistics performance, and
business practices through ongoing interaction. This
“learning by doing” can reduce uncertainty and build
trust, making e-commerce activity itself a source of
investment confidence. In this sense, stable digital
transaction flows can provide a market-based foun-
dation for subsequent investment in physical infra-
structure and business services.

The findings also highlight the co-evolution of
digital trade and cross-border institutions. Rather
than relying exclusively on top-down agreements,
the development of digital trade encourages grad-
ual adaptation of rules and practices in areas such
as customs clearance, data compliance, payment
settlement, and after-sales services. Platform rules,
local policy experiments, and market practices can
therefore contribute to the development of worka-
ble cross-border standards. This suggests that fu-
ture China-Russia investment cooperation should
combine formal institutional arrangements with
greater flexibility for local and platform-level exper-
imentation, particularly in areas where digital tech-
nologies are changing existing business practices.

Finally, the platform ecosystem contributes to
more differentiated forms of investment across border
cities. Cross-border e-commerce extends investment
beyond traditional transport and logistics into ware-
housing, settlement, digital marketing, MCN services,
processing, and after-sales support, creating more in-
tegrated industrial ecosystems. However, these effects
vary according to local resources and institutional
conditions. Hunchun’s transport and geographical ad-
vantages favour logistics-oriented investment, while
Heihe’s institutional advantages support platform
services and processing activities. Suifenhe and oth-
er established trading centres are better positioned to

Ekonomika Regiona [Economy of Regions], 22(3), 2026

attract market-oriented services such as live-stream-
ing and e-commerce operations. Rather than pursu-
ing uniform development, China-Russia border cities
could therefore benefit from a more differentiated
division of labour based on their respective compar-
ative advantages. Such an approach would strengthen
complementarities among border cities and improve
the overall efficiency and investment capacity of the
China-Russia border economic region.

Conclusion

Against the broader background of deepening
China-Russia economic and trade relations and
the growing role of digital technologies, this paper
uses a multi-case study approach to examine how
cross-border e-commerce affects investment in
China-Russia border regions. The findings can be
summarized in three main points:

First, cross-border e-commerce has become an
important channel for attracting investment to
China-Russia border regions. Despite a decline in
overall China-Russia trade in 2025, cross-border
e-commerce has maintained strong growth through
high-frequency transactions, platform-based organ-
ization, and digital technologies. Its role extends
beyond expanding trade volumes: by generating sus-
tained demand for warehousing, logistics, marketing,
and related services, it creates new investment op-
portunities and supports capital formation. This sug-
gests that, in the digital economy, investment can be
driven not only by macro-level policies and govern-
ment-led projects but also by market-based demand
generated through ongoing digital trade activities.

Second, platform-based mechanisms reduce trans-
action costs and create new investment opportunities.
Algorithmic governance and cross-border credit sys-
tems help platforms match products and consumers,
assess merchants, and reduce information asymmetry
and trust barriers through tools such as bilingual re-
views and fulfilment guarantees. By lowering infor-
mation and transaction costs, these mechanisms fa-
cilitate greater participation by Chinese and Russian
SMEs and generate investment demand for platform
services, agency operations, and cross-border com-
pliance. At the same time, the broader platform eco-
system connects firms, consumers, logistics providers,
and service suppliers, allowing investment to flow into
different segments of the industrial chain.

Third, the effects of cross-border e-commerce
on investment are spatially differentiated. Platform
ecosystems interact with the distinct resources, in-
stitutional conditions, and market characteristics of
individual border cities, producing different forms
of investment agglomeration. Hunchun, for exam-
ple, has attracted investment in transit warehous-
ing and trunk transportation through its role as a
cross-border logistics corridor. Heihe has facilitat-
ed platform regional centres, industrial parks, and
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processing bases through Free Trade Zone policies.
Suifenhe and Manzhouli, meanwhile, have attract-
ed service-oriented investment in MCN agencies,
bilingual live-streaming teams, and e-commerce
operation services. These cases demonstrate that
cross-border e-commerce does not generate a uni-
form pattern of investment across border regions.
Rather, its interaction with local conditions re-
shapes the spatial distribution and sectoral compo-
sition of investment along the China-Russia border.

Despite the systematic analysis it offers, this
study has several limitations. The main limitation
concerns data availability: due to the lack of enter-
prise-level and platform operational data, the study
relies primarily on public sources, case materials,
and statistical information, which limits its ability
to quantitatively assess the strength and marginal
effects of the identified mechanisms. In addition,

the analysis focuses more on the role of Chinese
cross-border e-commerce platforms and enterpris-
es, while the influence of Russian platforms and
digital trade policies on investment in the Chinese
border regions receives less attention.

These limitations also suggest directions for fur-
ther research. As cross-border data become more
accessible, future studies could combine case-based
analysis with enterprise- or regional-level quantita-
tive methods to provide stronger empirical evidence.
A more balanced examination of Chinese and Russian
platforms, policies, and institutional changes would
also help clarify the two-way interaction between
digital trade and investment. Finally, continued ob-
servation of evolving platform models, technologies,
and regulations would provide a better understand-
ing of how the relationship between cross-border
e-commerce and investment changes over time.
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